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Mute your phone if you are not speaking
Do not put the phone line on hold

Use the chat box to ask questions during the presentation
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IMPLEMENTING AN INFECTION CONTROL
PROGRAM IN LONG-TERM CARE

PATTY MONTGOMERY RN, MPH, CIC
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OBJECTIVES

Review importance of having an infection prevention program
Describe essential components of an infection prevention program

Review infection prevention fundamentals
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IMPACT OF INFECTIONS IN NURSING HON

1,600,000 to 3,800,000 infections each
year :

~400,000 deaths
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$673mil to $2billion

American Journal of Infection Control
May 2011, Vol. 39, p.263
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The Chain of Infection
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COMPONEMNRFECTPEEVENTION PROGRAM

Surveillance and Reporting
Policy and Procedure Review
Training and Education
Rounding, Audits and Feedback
Coordination and Communication
Leadership and accountability
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INFECTION CONTROL PROGRAM ANDH

Facility has an IP
IP is trained
Reviews surveillance data ang
: ) L 83%
infection activities
Has written evidence based infecti
prevention policies
Polices are reviewed annuall
Facility has written disaster pIa
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Program Infrastructure

ICAR Assessments by LTC Faoijmy (n=35)
Updated 5/30/2017
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= Nursing Home = Assisted Living = Intermediate Care
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per week




WHO?

Initiative
Flexible
Selfmotivated
Approachable

Communication skills
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INFECTION PREVENTIONIST

Develop a Job Description
Allocate resources

Provide training

Support development and growth
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TRAINING AND EDUCATION

Online webinars
Local Chapter Meetings

Network

Equip for Longerm

Care

@
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INFECTION CONTROL ASSESSMENT
AND RESPONSE PROGRAM (ICAR)
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ICAR uses a consultative and collaborative approach to evaluste the
strength of infaction prevention in a variety of healthcare settings so
that public health can create tools to improve existing capacity.

Public Heaith + Healthcare = ICAR
Grant funding from the Centers for Disease Control
and Prevention (CDC) supports three ICAR infection
mmmnenhwm
Department of Hesith and 170 ol the Local Health
Jurisdiction keve! {Clack and Spokane).

Site Specific Assessments
The: COC has provided settiog specific

o ‘ assussment toals (of acule care hospitals, long-
term care facilities, outpationt settings, and
dialysis conters. Visits are consultative and
provided at no cost.

Going Back to Basics
The assessment tool will be sent to the participating
> tachities ahead of time. Topis covered durng the
N visit will range fram hand hygiena to-antimicrobiaé
a Mio Mummmmm

Relationship Building
o mmwmmmmm
\ valusble. Assessing averall infection prevention
across the state will no doubt result in a stronger

OUTREACH healthcare system.
umuumhmm s costact the Washigton State /i’
Oepartmsrt o Heslth s Healtheser Assaci fectora Program s 206-418-6500
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Association for Professionals in
Infection Control (APIC)Training

EPI® in Long-Term Care 7] &

Important new opportunity for individuals interested in the LTC Certificate series

EPI® 101 for LTC is offered October 2-3, 2017 at the Infection Prevention Academy in San Antonio, TX. Visit
www.apic_org/academy for more details and to register.

Newly published federal regulations will have a significant impact on how long-term care facilities address infection
prevention and control. To help prepare these facilities for the change, APIC has launched the “Certificate of
Training in Infection Prevention in the Long-Term Care Setting” program as an opportunity for state departments of
health to sponsor classes. The objecfives of the course are to provide those working in long-term care with a
baseline of infection prevention and control {IPC) knowledge, as well as information on handiing the infection
prevention challenges that are unigue to the long-term care (LTC) praciice setting.

“With the first revision io the Centers for Medicare and Medicaid Services (CMS) Conditions of Participation for
Long-Term Care since 1981, which includes expansion of infection prevention and control conditions, we know
that many people will be looking for updated training that helps prepare them for those changes,” said Lisa
Tomlinson, vice president of Government Affairs at APIC.

The APIC certificate program gathers baseline IPC content in one series and includes the following required
components:

https://apic.org/Education-and-Events/LTC-
certificate
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Infectious Disease Society of
America (ISDA)

Primer on Healthcare Epidemiology,
Infection Control & Antimicrobial
Stewardship: Online ID Fellows Course

Introduction:

This online educational course offers any Infectious Diseases practitioner an opportunity to leam the basics of healthcare
epidemiology, infection control and antimicrobial stewardship. Written by adult and pediatric experts in the field, case-
based information is presented in a dynamic and interactive leaming environment intended to highlight the role of the
healthcare epidemiologist. Topics covered include pathogen transmission, outbreak management in the healthcare
setting, approach to control of bioterrerism agents, advanced occupational health management, implementing
antimicrobial stewardship and the prevention and management of multidrug resistant organisms including Clostridium
difficile, surgical site infections and device-associated infections. This is a product of the membership of the Society of
Healtheare Epidemiology of America and is endorsed by Infectious Disease Society of America (IDSA) and Pediatric
Infectious Disease Society (PIDS).

Overall Learning Objectives:
At the end of this course, the learner will be able to:

+ Describe the role of the healthcare epidemiologist

+ Analyze when to involve the healthcare epidemiclogist and infection control experts - specifically during
outbreaks, bioterrorism threats and advanced topics in cccupational heatth management

+ Discuss how to implement principles of antimicrobial stewardship.

+ Define the epidemiology, surveillance and prevention of healthcare-associated infections including multidrug
resistant organisms including Clostridium difficile, surgical site infections and device-associated infections.

http://www.idsociety.org/Infect Control Course/



http://www.idsociety.org/Infect_Control_Course/
https://apic.org/Education-and-Events/LTC-certificate

IT TAKES A TEAM!
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INFECTION CONTROL COMMITTEE

Include staff

Providers

Staff development

Employee Health

Environmental Services

Residents and Family

Consultants Lab/Pharmacy/Wound Care
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RISK ASSESSMENT

Cornerstone of any infection prevention program
Facility Specific

Performed annually and reviewed when there are
significant changes ohallenges



RISK ASSESSMENT

7

Profile of patients at your Scope and participation
facility staff and residents with

Community Infection Risks ' unization program

(Influenza) |solatiorsystems

Invasive lines and devices Antibiotic stewardship

used . .
Environmental Cleaning and

Device associated infectiondisinfection

rates and trends Facility readiness to respond

Adherence to hand to urgent or emergent
hygiene threats
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Critical Access
Hospital
Longterm care
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